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limit the availability of data, early data shows strong economic

l While the Impacts of the Federal Shutdown continue to

growth in spite of a softening labor market, and slight

uptick in inflation.

York County’s unemployment rate fell to 4.0%, with slightly more
individuals in the labor market in September 2025 compared to

June 2025.

Pennsylvania’s economy grew at a rate of 4.2% in the
second quarter of 2025 according to advance estimates.

The rate of inflation increased to 3.0% on an annual basis

in September 2025.
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Estimated National Unemployment Rate as of September 2025. 


*A NOTE TO READERS REGARDING THE IMPACT OF THE

FEDERAL GOVERNMENT SHUTDOWN: Local Area Unemployment
Status (LAUCS) data was initially scheduled to be released on October
29, 2025; but was delayed until December 17th due to the impact of
the Federal Shutdown. Similarly, the Bureau of Economic Analysis’s
Gross Domestic Product, 3rd Quarter 2025 (Advance Estimate) release
was scheduled for October 30, 2025, but as of this time, has not yet
been released. In place of these data, this report utilizes estimates
produced by the Federal Reserve Bank of Atlanta’s GDP Now program
which estimates.

YORK COUNTY’S LABOR FORCE ROSE SLIGHTLY IN FOR THE
PERIOD AVAILABLE IN THE THIRD QUARTER OF 2025.

Labor force participation in York County remained essentially
unchanged over the quarter with an estimated 365 individuals fewer in
the labor market in September 2025 than in June 2025.

The labor force participation rate in York County has fluctuated over The relative consistency of
the past several years with an average of 239,000 individuals actively the labor force, contrasts

working or seeking employment. This average was buoyed by with York County’s
relatively higher number of individuals participating in the Labor overall population growth
rr;a;l;:;from the second quarter of 2023 through the second quarter of 10,000 individuals (2%)
o .

which the U.S. Census
Bureau projects to have

These data are not adjusted for seasonal employment trends and due
occurred between 2022

to a smaller sample size than estimates at the national level, are
subject to a higher margin of error than national estimates of labor and 2024.
force trends.

York County Labor Force Levels (2022-2025), Not Seasonally Adjusted
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LOCAL EMPLOYMENT REMAINED ESSENTIALLY UNCHANGED
OVER THE PERIOD AVAILABLE FOR QUARTER 3, 2025.

The employment level rose 485 additional workers employed in
September 2025 compared to June 2025 a statistically insignificant
change. The total number of employed York Countians has remained
consistently below the level of employment in 2024 with an average
of 4,417 fewer York Countians employed in 2025 than in the
corresponding month in the year prior.

This trend at the local level contrasts with data available for the
Commonwealth of Pennsylvania as whole. Preliminary data for
August 2025, showed that Pennsylvania’s total nonfarm employment
was higher with 101,200 (1.6%) more Pennsylvanians employed in
Augst 2025 than the year prior. Total employment in Pennsylvania in
August 2025 was estimated to be 164,800 employees higher than the
level in February 2020 prior to the onset of the COVID-19 pandemic.

Nationally, the Bureau of Labor Statistics estimates that a total of
279,000 jobs were added over the third quarter of 2025.

York County Employment Levels (2022-2025), Not Seasonally Adjusted
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ACROSS SOUTH CENTRAL PENNSYLVANIA AND IN THE
BALTIMORE METRO AREA, TOTAL EMPLOYMENT BASED ON
PRELIMINARY ESTIMATES FOR AUGUST 2025 DECLINED
RELATIVE TO A YEAR AGO.

The lower level of employment noted for York County is replicated
across the neighboring Metropolitan Statistical Areas. Lancaster
County experienced the largest percentage change over the year with
total employment 3.1% lower than the year prior, while the Reading,
PA MSA experienced only a 0.7% decline over the year.

Data from WARN notices
received by the
Pennsylvania Department
of Labor suggest that |
ayoffs have occurred
across a broad base of
industries but include
notable examples in the
last year such as the
following closures:
Rite-Aid - 501 affected
employees (June 2025);
S&S Activewear - 218
affected employees
(April-October 2025).
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The Baltimore-Columbia-Towson, MSA which covers seven counties
in Maryland, including all of those that border York County directly to
the south, saw a 1.4% decrease in total employment which is
equivalent to 21,062 employees.

L Labor Force September Labor Force Sep i Ui loy Ui

tate and area 2024 2025 September 2024 September 2025
Pennsylvania 6,545,871 6,540,241 295,364 316,996
Gettysburg 51,445 50,868 2,001 2,235
Harrisburg-Carlisle 313,257 312,549 13,076 14,314
Lancaster 291,284 288,980 11,154 11,968
Lebanon 73,636 73,366 2,945 3,305
Reading 218,876 218,002 10,477 10,051
York-Hanover 239,064 237,558 10,421 11,148
:::is";:'e'c"'"mbia' 1,496,005 1,496,005 44,208 63,864

Data Source: Bureau of Labor Statistics, Metropolitan Area Employment and Unemployment Summary

YORK COUNTY’S UNEMPLOYMENT RATE HAS BEEN
CONSISTENTLY HIGHER IN 2025 THAN IN THE YEAR PRIOR BUT
REMAINS RELATIVELY LOW BY HISTORICAL STANDARDS.

The current unemployment rate of 4.0% equates to an estimated
11,148 unemployed York County residents, who are seeking
employment.

York County has experienced a seasonal decline in the unemployment
rate of at least 1 percentage point, each year from August to
September since 2020.

The national unemployment rate was estimated at 4.4% in September
2025, while Pennsylvania was estimated to have an unemployment
rate of 4.0% using preliminary data from August 2025.

York County Unemployment Rate (2022-2025)
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Unemployment in York
County remains near
historic lows and the
“natural rate of
unemployment” which
is estimated to be
around 4%.
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COMMERCIAL VACANCY RATES REMAIN LOW AS DEMAND FOR
COMMERCIAL PROPERTY CONTINUES TO REMAIN STRONG.

Demand for industrial and office space rentals remain well below
half of the rate experienced in the first quarter of 2020, with the retail
vacancy rate also considerably lower than the rate prior to the
pandemic. The strong demand for commercial real-estate continues
to drive rental prices up across all sectors.

York County Commerical Vacancy Rates (2020-2025)
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Data Source: Rock Commercial Real Estate

THE NATIONAL CONSUMER CONFIDENCE INDEX DECLINED
OVER THE THIRD QUARTER OF 2025 WITH CONSUMERS CITING
CONCERNS ABOUT PERSISTENT INFLATION AND HIGHER
UNEMPLOYMENT.

Consumer confidence, as measured by the University of Michigan’s
“Survey of Consumers” declined by 5.6 basis points over the quarter.

Survey respondents cited worsening views of their personal finances
and frustration with higher prices — a result of the continued impact
of inflation and the imposition of tariffs on a wide range of goods.
Consumers anticipated higher inflation in 2026, a troubling sign for
the Federal Reserve as it continues to try to curb the rate of growth of
prices.

Consumer sentiment has remained well below the pre-pandemic

index level with respondents far less optimistic about their personal
finances and the overall state of the economy.
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U.S. Consumer Sentiment Index (2020-2025)
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GROSS DOMESTIC PRODUCT (GDP) IS PROJECTED TO GROW AT
A FASTER RATE IN THE THIRD QUARTER 2025 COMPARED TO
THE PRECEDING QUARTER.

Real GDP: Percent Change from
Preceding Quarter Annualized (2023-
Present)
USGDP PA GDP

2023 Q1 2.90% -4.60%
2023 Q2 2.50% 3.40% é
2023 Q3 4.70% 5.80% =
2023 Q4 3.40% 310% | =
2024 Q1 0.80% -3.10% é
2024 Q2 3.60% 3.00% | &
2024 Q3 3.10% 2.90% =
2024 Q4 3.30% 1% 3
2025 Q1 -0.60% -1.10% a
2025 Q2 380%  410% | &
2025 Q3 *4.2% a
*Atlanta Fed GDP Now Estimate g

Due to the Federal Shutdown advanced estimates for the GDP growth
for the third quarter of 2025 were not released, however, the Atlanta
Fed’s GDP Now estimate projects that the rate of growth will
accelerate from the second quarter of 2025.

Data for economic growth in the second quarter was revised upwards
with consumer spending higher and imports lower than previously
estimated.

Despite fluctuations in consumer sentiment as reported by the
University of Michigan Survey of Consumers, consumer spending
continues to grow consistently, with Consumer spending estimated to
have grown by 2.5% in Q2 2025 (BEA Data), and by 2.34% in Q3

(according to the GDP Now estimate).
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RATE OF INFLATION INCREASES SLIGHTLY OVER THE QUARTER,
AS FED CONTINUES TO STRUGGLE TO REACH 2% TARGET FOR
RATE OF CHANGE IN PRICES.

The annualized inflation rate increased over the quarter from a 2.7%
year-over-year increase in June 2025 to a 3.0% year-over-year
increase in September 2025, with the price of gasoline having
increased by 4.1% in the month of September.

Core CPI also grew at a rate of 3.0%, marking the first time since
February 2023 that the rate of growth for Core Inflation has not been
higher than the rate of overall inflation. Both metrics have increased
since reaching a relative low-point in April 2025 when the rate of
inflation was measured at 2.3% at an annualized rate for all goods and
services, and 2.8% for goods and services, excluding food and energy.

= The Consumer Price Index is composed of a basket of goods and
services that are regularly purchased by Americans is 75 urban
areas across the country and represents the average prices for that
consumers pay for their day-to-day household expenses, including
medical care, utilities, rent and or mortgage payments, and other items.

= Increases to the Consumer Price Index are used to calculate cost-of-
living adjustments for social security and pensions and are often used
to calculate wage increases for employees.

Percent Changes in Selected Items for All Urban Consumers: US City Average
Seasonally Adjusted from Preceding Months Unadjusted
12-months
ending
September
July 2025 August 2025 September 2025 2025
All ltems 0.2 0.4 0.3 3.0
Food 0.0 0.5 0.2 3.1
Energy -1.1 0.7 1.5 2.8
Gasoline -2.2 1.9 4.1 -0.5
All ltems Less Good and
Energy (Core CPI) 0.3 0.3 0.2 3
Apparel 0.1 0.5 0.7 -0.1
Shelter 0.2 0.4 0.2 3.6
Transportation Services 0.8 1 0.3 25
Medical Care Services 0.8 -0.1 0.3 3.9
Data Source: Bureau of Labor Statistics

FEDERAL RESERVE OPEN MARKETS COMMITTEE (FOMC) CUTS
INTEREST RATES FOR FIRST TIME IN 2025.

The FOMC cut the target interest rate at the September by 25 basis
points marking the first rate reduction in 2025. The statement
released after the meeting cited increases in the national
unemployment rate, and slowing rate of jobs gains from the
beginning of the year as the primary reasons for the rate cut.
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= The Federal Reserve is tasked with the so “Dual Mandate” of ensuring
both price stability, which the Federal Reserve’'s deems a 2% rate of
inflation over the long run, and full employment.

= The FOMC voted to instate higher interest rates beginning in the first
quarter of 2022, in response to the rate of inflation accelerating from
1.3% in February 2021 to 9.1% in June 2022.

- By raising the Federal Funds rate, the Fed has the ability to
restrict lending and thereby depress the level of economic
activity. This has the result of reducing overall demand and
counteracting price increases but results in an overall softening
of the labor market.

Federal Funds Effective Rate (2020-Present)
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Data Source: Federal Reserve Board of Governors, Via FRED

U.S. NATIONAL DEBT POSES A SUSTAINED, ALTHOUGH NOT
IMMEDIATE THREAT TO ECONOMIC GROWTH.

The United States Congress has not approved a budget that ran at a
surplus since Fiscal Year 2001.

= The Budget for that year, which was negotiated between a Republican
Congress, at that point under the leadership of Speaker of the House
Dennis Hassert and Senate Majority Leader Trent Lott, negotiated a
budget with President Bill Clinton that left the Treasury with a $128
Billion surplus — equivalent to 1.2% of GDP at the time.

Since then, every budget authorized by Congress and signed by the
President has run at a deficit. Through four administrations, led by
Republican and Democratic Presidents and Republican and
Democratic Congresses, every budget has spent more money than
it brought it.

The rate of inflation
remained just above or
below 2% for roughly from
1995 to 2020, and despite
the recent increase in
inflation, the overall rate
of change remains below
the sustained period of
price increase experienced
from 1974 to 1982 when
the of inflation remained in
excess of 6% for a period
of eight years.
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= Over this period the national debt has increased from $10.28 Trillion to
$35.46 Trillion and as a measure of the total gross domestic product
(GDP) of the United States from 55% of GDP to 123% of GDP.

= The One Big Beautiful Bill Act included authorization for the U.S.
Department of the Treasury to continue issuing debt up to a $41.1
Trillion limit.

The trajectory of the increase in the national debt presents a danger
to the long-term trajectory of the US economy and the fiscal health of
the US Federal Government.

= This results in a reduction in the amount of capital available for private
productive investment such as investing in machinery or process
improvements and yields a reduced rate of economic growth in the long
term.

= The Penn Wharton Budget Model Framework estimated that a Trillion
increase in unproductive spending financed by debt would have a
-0.28% impact on output over a ten year period and a -0.23 impact on
wages over the same period. (PWBM, 2021)

= Furthermore, the cost to the Federal Government to sustain the National
Debt continues to increase and for Fiscal Year 2024 represented the
second largest spending category for Federal Expenditure, at $882
Billion, behind only Social Security (CRFB, 2024).

While the United States is not at risk of default the long-term impact
of the running a national deficit weakens the financial position of the
government, reduced economic growth, and potentially puts the
federal government of being less able to deficit spend during periods.

You can learn more about the current status, impact, and potential
solutions to the negative impact of the National Debt at GAO.gov/
americas-fiscal-future/how-could-federal-debt-affect-you

US National Deficit in Fiscal Years 2001 to Present
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DATA & SOURCES

Committee for a Responsible Federal Budget (CRFB)
= ‘“Interest Cost have Nearly Tripled Since 2020" (11/20/2024) retrieved from https://
www.crfb.org/blogs/interest-costs-have-nearly-tripled-2020

ROCK Commercial Real Estate
= “York County Market Reports” (retrieved November 2025) rockrealestate.net/
market-reports/

Federal Reserve Economic Data

= “GDP Now” (11/21/2025) retrieved from Federal Reserve Bank of Atlanta; https://
www.atlantafed.org/cqer/research/gdpnow

= “University of Michigan: Consumer Sentiment” [UMCSENT], (9/21/25) retrieved
from FRED, Federal Reserve Bank of St. Louis; https://fred.stlouisfed.org/series/
UMCSENT

Government Accountability Office

=  “How Could Federal Debt Affect You?” (n.d). retrieved from U.S. Government
Accountability Office; https://www.gao.gov/americas-fiscal-future/how-could-
federal-debt-affect-you

Penn Wharton Budget Model (PWBM)

= “Explainer: Capital Crowd Out Effects of Government Debt.” (2021). Retrieved
from https://budgetmodel.wharton.upenn.edu/issues/2021/6/28/explainer-capital-
crowd-out-effects-of-government-debt

University of Michigan

= “Consumer sentiment declines amid concerns about inflation, unemployment”
(9/26/2025), Michigan News, University of Michigan; https://news.umich.edu/
consumer-sentiment-declines-amid-concerns-about-inflation-unemployment/

U.S. Bureau of Economic Analysis

= “Gross Domestic Product”, Second Quarter 2024 (Third Estimate) (10/30/25);
https://www.bea.gov/news/2025/gross-domestic-product-2nd-quarter-2025-third-
estimate-gdp-industry-corporate-profits

= “Gross Domestic Product by State and Personal Income by State”, 2nd Quarter
2025 (9/26/25); https://www.bea.gov/news/2025/gross-domestic-product-state-
and-personal-income-state-2nd-quarter-2025-and-personal

U.S. Bureau of Labor Statistics

= “Consumer Price Index (CPI)" (10/24/25), https://www.bls.gov/cpi/

= “Current Employment Statistics” (11/20/25), https://www.bls.gov/ces/

= “Metropolitan Area Employment and Unemployment Summary (10/1/25), https://
www.bls.gov/news.release/metro.nr0.htm

= “Local Area Unemployment Statistics (LAUS) (9/19/25), https://www.bls.gov/lau/.

U.S. Census Bureau

= “County Population Totals and Components of Change: 2020-2024" (8/4/2025),
https://www.census.gov/data/tables/time-series/demo/popest/2020s-counties-
total.html

U.S. Department of the Treasury
= “U.S. Treasury Fiscal Data.” (n.d.). Retrieved from https://fiscaldata.treasury.gov/

METHODOLOGY

Insights Economic Reports
are generated based on

the publicly available data
accessible via national, state,
and local sources identified in
the Data & Sources section,
and are augmented by data
collected by, and shared with,
the York County Economic
Alliance. Data analysis is
provided by YCEA's Economic
Initiatives Team.

YORK COUNTY
ECONOMIC ACTION
PLAN (EAP)

The York County EAP is the
Economic Development
component of York County’s
Comprehensive Plan, which
YCEA is tasked to implement,
and which frames YCEA's work
to create a more economically
vibrant York County and extend
opportunities to all of its
residents.

¢%e¢ York County
H = Economic
®u® Alliance

Learn more at
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