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The First Quarter of 2026 experienced a surge in prices driven by
the impact of the conflict with Iran on the price of oil, but data
shows York County’s Labor Market remains strong with gains in
total employment and the labor force posted for the quarter.

York County’s unemployment rate rose by 0.3% points over the
quarter, but this change was the result of more employees
entering the labor force than being hired for jobs. (See Pg. 3)

Quarterly Census of Employment and Wages data, an increase in

' Wages in York County grew by 3.4% in the latest available BLS
excess of inflation for the period analyzed. (see Pg. 7)

The on an annual basis
in March 2026, as energy prices rose by 10.9% on annual basis.
(See Pg. 11)
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THE FIRST QUARTER OF 2026 SAW AN INCREASE IN LABOR FORCE PARTICIPATION OVER
2025 LEVELS.

The first quarter of 2026 saw labor force participation at levels at an average of 1,887 individuals
higher than during the same period in the year prior, and the level of labor force participation rose
by 2,144 individuals (a 0.9% increase) over the course of the quarter. While still below the 2024
peak year, data from the first quarter shows a positive trend in more workers participating in the
workforce.

On a statewide basis, the level of labor force participation also rose, with Pennsylvania’s overall
civilian labor force increasing by over 50,000 individuals (or 0.8% increase) to just over 6,600,000
individuals employed or seeking employment in the Commonwealth.

The positive growth in the Labor force in York County and Pennsylvania occurred in contrast to a
contraction at the national level, with the Bureau of Labor Statistics estimating a 621,000-person
contraction (a 0.36% decrease) in the civilian labor force.
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THE UNEMPLOYMENT RATE FOR YORK COUNTY IN THE FIRST QUARTER OF 2026 WAS
HIGHER THAN THE RATES PREVIOUSLY MEASURED FOR THE FIRST QUARTER OF 2025,
UP SLIGHTLY FROM Q4 2025.

While the unemployment rate rose over the first quarter of 2026 from 3.4% in December 2025 to
3.7% in March 2026, this included a relatively soft February during which the unemployment rate
spiked to 4.3%.

While it is still low, by historical standards and near the natural rate of unemployment,
unemployment data continue to show a slow, but steady increase in the unemployment rate
year to year.

The rate of unemployment was 3.2% in March of 2024, and 3.5% in 2025. Comparing each month
in the quarter to the corresponding month of 2024, unemployment was up an average of 0.63%
from two years ago, and 0.26% from last year. Using the same method of comparison, the national
unemployment rate was up an average of 0.5% in the first quarter of 2026 compared to 2025, and
0.2% in 2025.
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FIRST QUARTER EMPLOYMENT DATA SHOWS RECOVERY IN TOTAL EMPLOYMENT TO NEAR
2023 LEVEL

Total Employment in York County increased by 1,096 employees over the first three months of the
quarter and was up just under 3,000 employees from the year prior. While, preliminary, the data
marks the highest level of employment since November 2024.

Total employment peaked in York County in November 2023 at 236,000 total employees in the
county and fell to a trough of 226,000 employees in February 2025.

In contrast, the level of employment at the state-wide level has continued to grow over the period
with 85,000 more Pennsylvanians employed in March 2026 compared to November 2023.

Total Employment has followed a similar increase at the national level with over 2 million jobs
added since November of 2023. The rate of change in national employment has slowed to a crawl
with the number of jobs added each month, declining, increasing by only 500,000 jobs since
January 2025, compared to over 1.3 million jobs added in 2024.

York County Employment Levels (2022-2026), Not Seasonally Adjusted
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EMPLOYMENT IN YORK COUNTY GREW BY THIRD LARGEST AMOUNT, PERCENTAGE YEAR
TO YEAR FROM MARCH 2025 TO MARCH 2026

Employment grew across all of the Metropolitan Statistical Areas in South Central Pennsylvania,
with the York-Hanover Metro Area (which is contiguous with York County) adding just under 3,000
employees since March 2025, a 1.3% increase.

Lebanon County experienced the largest relative increase with a 2.6% increase in the number of
persons employed, year-over-year, while Lancaster County, had the largest absolute change with
just over 4,000 jobs added.

Our Southern neighbors in Maryland continued to shed jobs with just over 6,000 fewer employees
in March 2026, compared to March 2025.

Total Employment in Selected Metropolitan Statistical Areas, Not
Seasonally Adjusted
Numerical
MSA March 2025 | March 2026 (P) Change Percent Change
Gettysburg 74,585 75477 892 1.2%
Chambersburg 49,235 49 517 282 0.6%
Harrisburg-Carlisle 297,714 300,776 3,062 1.0%
Lancaster 278,690 282,850 4,160 1.5%
Lebanon 69,842 71,653 1,811 2.6%
Reading 209,658 211,520 1,862 0.9%
York-Hanover 228,156 231,155 2,999 1.3%
Baltimore-
Columbia-Towson 1,445,000 1,438,922 -6,078 -0.4%
Data Source: Bureau of Labor Statistics, Metropolitan Area Employment and Unemployment
Summary
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LATEST CENSUS BUREAU PROJECTION SHOWS YORK COUNTY GREW BY FOURTH LARGEST
RATE, NUMBER OF PEOPLE IN PENNSYLVANIA SINCE 2020 CENSUS

The latest population projects for counties were released by the U.S. Census Bureau in April. The
data shows that midway through the decade, York County was among the fastest growing counties
in the Commonwealth and the second fastest in South Central Pennsylvania.

York County’s Population grew by 16,763 residents or 3.67%. Pike County, in Northeastern PA,
which has become an exurb of New York City, experienced the largest percentage growth rate at
7.25%, while Chester County had the largest numerical change with 22,687 new residents. Only 26
of the 67 Counties saw an increase in their population from 2020 to the present.

York County also grew faster than our neighboring counties to the south. Harford & Carroll County
each grew by approximately 2%, while Baltimore County’s population fell by 0.8%.

Total Change in Population in South Central PA Counties

Based on U.S. Census Data, Cumberland County grew by the largest number of individuals from 2020-2025 with
just under 18,000 residents gained. Data for the nine counties in South Central Pennsylvania is depicted below.
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Map: Insights, York County Economic Alliance, Datawrapper + Source: US Census Bureau + Created with Datawrapper

Percentage Growth of Population in South Central PA Counties

Based on United States Census, Bureau Data Cumberland County grew by the largest percentage with a 6.9%
growth rate between 2020 and 2025. Data for the nine counties in South Central Pennsylvania is depicted below.
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Map: Insights, York County Economic Alliance, Datawrapper + Source: US Census Bureau - Created with Datawrapper
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LATEST SECTOR SPECIFIC DATA FOLLOWS PREVIOUSLY IDENTIFIED TRENDS OF A SLIGHT
CONTRACTION IN THE MANUFACTURING SECTOR WITH IS PARTIALLY OFFSET BY A
GROWING NUMBER OF JOBS IN HEALTHCARE.

The Year-end 2025 report identified a decline in manufacturing jobs, in York County, and a
troubling trend of these relatively high paying jobs, only partially replaced by similar paying jobs in
healthcare.

The latest Quarterly Census of Employment & Wages data confirms this analysis, but shows an
improvement with the year over year decline in manufacturing jobs decreasing from a reduction of
1,092 jobs in Q2 2025 to 908 job in Q3 2025.

Wage growth in York County’s largest employment sectors (except for the Construction Industry),
and for employees overall, increased at a rate above the annualized rate of CPIl in September 2025
- 3.0%. Stated plainly, this means that wages grew faster on average than prices, over the period.

Manufacturing | 31968 | 908 |  $72.41685 | 6.4%
Health Care &
Social
Assistance 27 941 468 $71.071.91 4.2%
Retail 20,193 23 $34,294 46 3.3%
Accommodation
& Food Service 14,306 415 $22.146.96 3.6%
Transportation
& Warehousing 13,255 -389 $56.071.00 7.9%
Construction 11,979 -1 $80.,438.99 2.3%
Total
Employment 164,723 141 $63,577.03 3.4%
Source: Quarterly Census of Employment & Wages, Q3 2025 & Q3 2024, York County, Sector Data

YORK COUNTY ECONOMIC REPORT -



PRESSURE ON THE COMMERCIAL REAL ESTATE MARKET SHOWED SIGNS OF CONTINUED
EASING, AS INDUSTRIAL AND OFFICE VACANCY RATES IN YORK COUNTY TREND TOWARD
PRE-PANDEMIC RATES.

From 2016 to 2018, the industrial vacancy in York County rate hovered around 4.5% before
plunging to a rate of less than 1.5% in Quarter 4 2023. The past several years has seen Industrial
vacancy rates slowly returning to normal, with the rate still a 1 percentage point below the
pre-pandemic average.

A similar trend has been observed with office vacancy rates, which hovered around 5.5%
pre-pandemic, and declined to a trough of 2.42% in Quarter 3 2025, before increasing to a more
moderate 3.64% rate in Q1 2026.

Retail vacancies, meanwhile, continue to fall and are well below the roughly 6% average rate which
was observed prior to the pandemic.

In summation, the commercial real estate market remands strong with demand for commercial real
estate above such that prices continue to rise, and inventories remain low.

York County Commerical Vacancy Rates (2023-2026)
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CONSUMER SENTIMENT DECLINED OVER THE QUARTER AS CONSUMERS REACTED TO

HIGHER GAS PRICES PRECIPITATED BY CONFLICT WITH IRAN AND CLOSURE OF THE
STRAIT OF HORMUZ.

The Michigan University Index of Consumer Sentiment declined by 2.7 points over the quarter as
consumers reacted to energy price spikes, particularly in regard to gasoline.

Consumer sentiments have remained depressed since 2021, as inflationary pressure continues to
impact household budgets. Last year, it was marked by a number of changes related to trade

policy, such as sweeping tariffs were imposed on a range of specific goods and generally on
imports from nations around the globe.

While consumer confidence is not a perfect predictor of changes in consumer spending, low levels
of consumer confidence are an indicator that many households will contract spending in
anticipation of increased economic pressure. The index is measured relatively to the sentiments
measured among consumers in 1966 with the initial value representing an index score of 100.
Measurements since the Covid-19 pandemic have hovered below the pre-pandemic period,

but current consumer sentiment as measured by the index is near an all-time series low.

U.S. Consumer Sentiment Index (2020-2026)
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REAL GROSS DOMESTIC PRODUCT (GDP) GROWTH ACCELERATED IN THE FIRST QUARTER
OF 2026, IN SPITE OF STRONG TAIL WIND FROM GROWTH IN IMPORTS.

The first quarter of 2025 saw continued volatility with
regard to international trade, as imports — particularly
goods imports surged in the first quarter of 2026.
The prior year saw a 52% increase in imports in Q1
2025 relative to the previous quarter, which fell
sharply and continued to fall throughout the year as
consumers and companies reacted to the imposition
of tariffs, first by attempting to front-run the tariffs

(or make purchases prior to the imposition of the
tariffs).

The Supreme Court ruled on February 20th that the
tariffs imposed under the IEEPA authorization were
unconstitutional. The first quarter saw a 25.8%
increase in goods imports (12.9%). It should be
noted that exports also surged likely in-part due to
the removal of external trade barriers which had
been imposed in response to the tariffs.

The first quarter also saw significant changes in
governmental spending, as government operations
returned to normal after the 43-day Federal
Government Shutdown from October 1 to November
12, 2025, and private non-residential investments
surged particularly for equipment purchases (17.2%).

Real GDP: Percent Change from

Preceding Quarter Annualized

(2023-Present)
US GDP  PA GDP

2023 Q1 2.9% -4.6%
2023 Q2 2.5% 3.4%
2023 Q3 4.7% 5.8%
2023 Q4 3.4% 3.1%
2023 2.9% 1.7%
2024 Q1 0.8% -3.1%
2024 Q2 3.6% 3.0%
2024 Q3 3.1% 2.9%
2024 Q4 3.3% 1.0% i
2024 2.8% 1.7% 2
2025 Q1 -0.6% -1.1% P
2025 Q2 3.8% 4.1% £
2025 Q3 4.4% 56% =
2025Q4  0.5% 07% || £
2025 2.1% 1.9% g
2026 Q1 2.0% - §

The rate of growth of consumer spending fell in the first quarter of 2026 from 1.9% in the prior
quarter to 1.6%. This growth rate was driven by growth in the purchase of services. In contracts the
purchase of consumer goods contracted by 0.1% in Q1 2026.
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Q1 2026 ENDS WITH CPI INCREASING BY FASTEST RATE SINCE MAY 2024 ERASING SLOW
PROGRESS TOWARDS FED’S 2% LONG-RUN INFLATION TARGET.

The annualized rate of change of the Consumer Price Index (CPI) rose by the largest percent in
nearly two years in March 2026, as prices rose in response to the impact of the conflict with Iran.
Energy prices rose by 10.9% with Fuel Oil up 30.7% and gasoline prices went up 21% from the
preceding month. On an annualized basis the price of gas was up 18.9%.

Food Prices remained flat for the month of March but had risen 2.7% compared to the year prior,
and prices for food at home actually contracted by 0.2% in March.

Core inflation, which excludes the more volatile food and energy prices, rose to 2.6% after falling
to the lowest level since April 2021, when the rate of change of core CPl was measured at 2.5%

in February 2026. The Federal Reserve has struggled to coax inflation back to its long-run
inflation target of 2%.

12-month Percent Change in the Consumer Price Index, (2020-2026)

== Change in CPl - Annualized Rate =~ =====Target Inflation Rate
10.00%

9.00%

8.00% January 2026
2.40%
7.00% \
6.00% March 2026:
. (]

March 2025 \ 3.30%

5.00% 2.40%

4.00%
3.00%
2.00% D

1.00% \/\/-/
0.00%

Jan-20
Jul-20
Oct-20
Jan-21
Apr-21
Jul-21
Oct-21
Jan-22
Apr-22
Jul-22
Oct-22
Jan-23
Apr-23
Jul-23
Oct-23
Jan-24
Apr-24
Jul-24
Oct-24
Jan-25
Apr-25
Jul-25
Jan-26

Oct-25

Data Source: Bureau of Labor Statistics, Via FRED

YORK COUNTY ECONOMIC REPORT “



FEDERAL RESERVE OPEN MARKETS COMMITTEE (FOMC) HOLDS RATES STEADY THROUGH
THE FIRST QUARTER OF 2025 AS CHAIRMAN JEROME POWELL'S TERM NEARS END.

The Federal Reserve’s Open Markets Committee (FOMC) has maintained its interest rate target of
3.50% to 3.75% through the first quarter of the year, as economic data paints a complicated picture
as the labor market sputters and prices continue to rise.

Chairman Jerome Powell’s term as the Chairman of the Federal Reserve Board of Governors will
end on May 15, 2026, and the Senate spent months deliberating on President Donald Trump’s
nominee, Kevin Warsh, to replace Powell. Warsh is himself a former Board of Governor's member
having served from February 2006 through March 2011.

Warsh replaces Stephen Miran, who has been among the most “dovish” members of the FOMC.
Miran has consistently advocated for higher interest rate cuts in order to protect the Labor Market.
Markets will be looking for signals from Warsh regarding his policy toward future rate cuts. The
Chairman of the Board of Governors is one of 12 members of the FOMC which votes to decide
interest rate policy.

Federal Funds Effective Rate (2020-Present)
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POLICY SECTION: AS THE CONFLICT WITH IRAN REMAINS UNRESOLVED, THE IMPACT OF
THE GLOBAL ENERGY SHOCK LINGERS. HISTORICAL PERSPECTIVE DEMONSTRATES THAT
THE RELATIVE IMPACT IS LIMITED THUS FAR COMPARED TO PREVIOUS OIL SHOCKS.

On February 28, 2026, the United States and the State of Israel began military operations against
the Islamic Republic of Iran. The conflict was precipitated by an inability to reach an agreement to
permanently end Iran’s nuclear program and a desire to degrade Iran’s capability to project power
across the region (WhiteHouse.gov, 4/1/2026). As a result of the conflict, oil tankers were unable
to pass through the critical Strait of Hormuz, a key geographical pinch point which limits access
between the Persian Gulf, and the global shipping lanes beyond the Gulf of Oman and the Arabian
Sea. Approximately 25% of the global seaborne oil trade and 20% of Liquified Natural Gas passes
through the Strait of Hormuz (IEA, 2/28/2026). The inability to move tankers through the Strait
resulted in an oil shock, with oil futures prices rising from $67 per barrel on February 27, 2026

(a price already $10 higher than the opening price on January 2, 2026) to a peak of $112 per barrel
on Monday April 6th. While the United States receives comparatively little crude oil from the
Persian Gulf, today, the resulting increase in the global price of crude oil, was felt universally.

U.S. petroleum imports: total, and from OPEC, Persian Gulf, and
Canada, 1960-2022
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Qil futures prices have since receded since the a ceasefire was agreed on April 8, 2026, however,
as of the time of writing in late May, the possibility remains that the conflict could re-ignite as Iran,
Israel, and the United States have yet to reach a conclusive agreement to resolve the future of

Iran’s nuclear program and the other causes of the conflict.
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The severity of the impact on the price of oil will necessarily be related to the length of the
disruption to the flow of oil out of the straits of Hormuz. While the increase in oil futures prices
may encourage additional production of oil outside of the Persian Gulf, 20% of the maritime oil
volume (20.9 million barrels per day) transported across the globe moved through the Strait of
Hormuz as recently as the first half of 2025 (EIA, 2026). While it is difficult to predict with any
certainty how long it will take for the price of oil to return to its pre-lran War price, we have the
benefit of experience with regard to the impact of oil shocks. The United States has experienced
several pronounced oil shocks of different varieties since 1960, which corresponds to the
formation of the Organization of Petroleum Exporting Countries (OPEC).

Monthly Average Spot Price of Oil (Dollars per Barrell): 1970 to Present
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History of Oil Shocks:

» 1960’s | U.S. importing of oil accelerates.

* 1974 | Yom Kippur War leads to the Arab Oil Embargo on the U.S. and several Western Nations for their
support of Israel. Resulting in the spot price of oil increasing by over 200%. Oil prices do not return to
their pre-shock level.

» 1979 | The United States experiences the second large oil crisis of decade, induced by the Iranian
Revolution. While the relative change in supply is minor, the shock results in a oil price increase of 166%.

In 7 years, the price of oil returned to pre-shock level.

= 1990 | A brief oil shock occurs by 129% (reaching $35.92) in response to the Iraqi invasion

of Kuwait. In 5 months, the price fell to $19.86 after the onset of the shock.
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History of Oil Shocks: (Continued)

= 2007 - 2008 | Prices surge to $133.44 a barrel (144% increase) prior to the Great Recession
resulting in a sudden drop in demand. Oil prices quickly return to a level of approximately $100 per barrel
and remain elevated through 2015.

* 2020-2021 | The COVID-19 Pandemic created a steep decline, resulting in a 30-year low of $16.55
per barrel. OPEC cut production and prices surge when demand returns to relative normal in 2021.
Prior to the pandemic beginning in late 2019, the US become a net exporter of oil for the first time in
nearly 70 years. Since October 2021, net exports have grown each year.

= 2022 | Russia’s invasion of Ukraine exacerbates the existing trend of price increases for oil. Prices return
to normal over a three-year period reaching a trough in February 2026.

* Feb. 2026-Present | To date the US has experienced a 55% increase in the price of oil.

The impact of the surge in the price of gas is already being felt on the broader economy, with
gasoline prices having risen by 18.9% in March 2026 and 28.4% in April on an annualized basis.
The impact of rising energy prices drove the overall change in the consumer price index to 3.8%
for the month of April, the largest change since May 2023. While the current oil shock continues
to unfold, the severity of the magnitude of the present disruption is, at present, well below
historical oil shocks. However, research conducted by the Yale Budget Lab, suggests that the
sustained impact of oil shocks is a only function not the magnitude but also the duration of the
shock (Nunn and Gupta, 3/27/2026). Nunn and Gupta estimate based on historical data, that it
typically takes roughly 1.5 years for half of an oil shock’s magnitude to dissipate. While the United
States

is more equipped to withstand the impact of the present oil shock due to the growth of domestic
production, the price of oil is determined based on the global market, and consumers will bear the
burden of the increase in prices of oil for years to come.
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May 2026).

University of Michigan

= “Consumer sentiment declines amid concerns about inflation, unemployment”
(8/27/2025), Michigan News, University of Michigan; http://data.sca.isr.umich.edu/
fetchdoc.php?docid=80745

U.S. Bureau of Economic Analysis

= “Gross Domestic Product,” 1st Quarter 2026 (Advance Estimate) (4/30/26);
https://www.bea.gov/news/2026/gdp-advance-estimate-1st-quarter-2026

= “Gross Domestic Product by State and Personal Income by State,” 4th Quarter
2025 (4/9/26); https://www.bea.gov/news/2026/gdp-third-estimate-industries-
corporate-profits-state-gdp-and-state-personal-income-4th

U.S. Bureau of Labor Statistics

= “Consumer Price Index (CPI)" (4/10/26), https://www.bls.gov/news.release/
archives/cpi_04102026.htm
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www.bls.gov/news.release/metro.nr0.htm
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U.S. Census Bureau

= Annual Estimates of the Resident Population for Counties in Maryland: April 1,
2020, to July 1, 2025 (CO-EST2025-POP-24)

= Annual Estimates of the Resident Population for Counties in Pennsylvania: April 1,
2020, to July 1, 2025 (CO-EST2025-POP-42)

The White House

= President Trump’s clear and unchanging objectives drive decisive success against
Iranian regime (2026) The White House. Available at: https://www.whitehouse.
gov/releases/2026/04/president-trumps-clear-and-unchanging-objectives-drive-
decisive-success-against-iranian-regime/ (Accessed: 20 May 2026).

Yale Budget Lab

= Nunn, R, and Gupta, A. (2026). What Are the Macroeconomic Implications of
Recent Turmoil in Oil Markets? Retrieved from https://budgetlab.yale.edu/research/
what-are-macroeconomic-implications-recent-turmoil-oil-markets#footnote_0_
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METHODOLOGY

Insights Economic Reports
are generated based on

the publicly available data
accessible via national, state,
and local sources identified in
the Data & Sources section,
and are augmented by data
collected by, and shared with,
the York County Economic
Alliance. Data analysis is
provided by YCEA's Economic
Initiatives Team.

YORK COUNTY
ECONOMIC ACTION
PLAN (EAP)

The York County EAP is the
Economic Development
component of York County’s
Comprehensive Plan, which
YCEA is tasked to implement,
and which frames YCEA's work
to create a more economically
vibrant York County and extend
opportunities to all of its
residents.

¢%e¢ York County
HE = Economic
®u® Alliance

Learn more at
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